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1. Adoption Metrics Summary
	Metric
	Target
	Week 1
	Week 2
	Week 4
	Status

	Active Users
	[#]
	[#]
	[#]
	[#]
	On Track

	Training Completion %
	95%
	[%]
	[%]
	[%]
	On Track

	Daily Logins
	[#]
	[#]
	[#]
	[#]
	On Track

	Reports Accessed
	[#]
	[#]
	[#]
	[#]
	At Risk

	Support Tickets
	<50
	[#]
	[#]
	[#]
	On Track

	User Satisfaction
	>4.0
	[#]
	[#]
	[#]
	On Track




2. Adoption by User Group
	User Group
	Total Users
	Trained
	Active
	Adoption %
	Notes

	Data Engineers
	[#]
	[#]
	[#]
	[%]
	[Notes]

	Business Analysts
	[#]
	[#]
	[#]
	[%]
	[Notes]

	Data Stewards
	[#]
	[#]
	[#]
	[%]
	[Notes]

	Report Consumers
	[#]
	[#]
	[#]
	[%]
	[Notes]

	IT Operations
	[#]
	[#]
	[#]
	[%]
	[Notes]




3. Adoption Barriers & Actions
	User Group
	Barrier Identified
	Action
	Owner
	Status

	[Group]
	[Barrier description]
	[Remediation action]
	[Name]
	In Progress

	
	
	
	
	Open

	
	
	
	
	Open
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